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LEGAL VERGE

01 - WHO WE ARE

A specialised partner
for legal professionals.

Legal Verge is a specialized legal marketing and growth consultancy
dedicated exclusively to law firms. We support legal practices in
strengthening their visibility, refining their positioning, and building

sustainable client engagement across competitive and regulated markets.

Our work sits at the intersection of legal expertise, digital strategy, and
structured execution. We understand that law firms operate under strict
professional standards — and that marketing in this space requires
precision, discretion, and a deep understanding of legal services.

Legal Verge exists to ensure that law firms are not only excellent in
practice, but also visible, credible, and strategically positioned in the

markets they serve.

“We help firms that are exceptional in
practice become equally exceptional
in presence. 7

— LEGAL VERGE - POSITIONING STATEMENT

thelegalverge.com - Strategic Marketing for Law Firms
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LEGAL VERGE TEAM

02 - OUR TEAM

The people behind
Legal Verge.

Legal Verge is led by professionals who combine deep legal industry
knowledge with hands-on digital expertise — bringing both strategic
clarity and technical execution to every client engagement.

Syed Kazim Ali Umair Salahuddin

FOUNDER & CEO CO-FOUNDER & TECHNICAL LEAD

Umair is an organic growth and SEO specialist with over 15

Kazim Ali brings over 15 years of cross-functional leadership across Years of hands-on experience across SaaS, e-commerce, and
legal business development, international marketing strategy, and  digital platforms. He has led SEO strategy and execution at

digital transformation. Having served at senior management level scale for international B2B companies, and is currently building
within a leading international law firm, he has worked directly on QueryArc — a diagnostic tool that measures how brands
cross-border growth initiatives, BD infrastructure development, appear across Al-generated answers, combining structured
partner positioning, and practice area visibility across competitive query methodology with practical AEO and GEO application.
and regulated markets. At Legal Verge, Umair leads all technical implementation —
His understanding of how law firms are structured — from pitch from search strategy and content architecture to automation,
production and referral network development to directory Al-assisted tools, and digital infrastructure — ensuring every
submissions, partner profiling, and compliance-focused thought strategy is not only sound in principle but executed with
leadership — gives Legal Verge an inside perspective that precision.

generalist agencies simply cannot replicate. He has built and

managed international BD pipelines across European and global (SEO & Answer Engine Optimization (AEO)>

markets, contributing to firm growth through strategic partnerships,

referral networks, and cross-jurisdictional collaboration. Legal Content Architecture)

As organiser of various high-level events such as international
defence trade, governance and compliance summits — bringing
together participants from the United States Mission to Turkiye and
multiple international law firms — and as a prolific producer of
sanctions, export control, and regulatory content for international
legal audiences, Kazim brings a proven track record of building
credibility and visibility within professional and regulated industries.

(AI Visibility & Digital Infrastructure)

[ Legal Business Development ]

[ International BD & Referral Networks ]

[ Regulatory & Compliance Thought Leadership ]
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LEGAL VERGE APPROACH

03 - OUR APPROACH

Three principles

that shape coery engagement.

We do not treat law firms like generic businesses. Every engagement is
built on a tailored strategy that reflects the firm's practice areas,
jurisdiction, and long-term objectives.

01 Clarity

We translate complex legal capabilities into clear, structured, and compelling
messaging.

02 Credibility

We focus on building trust through professional positioning, not aggressive
promotion.

03 Compliance

We design strategies aligned with legal advertising rules and ethical obligations
across jurisdictions.
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LEGAL VERGE

04 - WHAT WE DO

Eld—to—end legal

marketing solutions.

SERVICES

We provide end-to-end marketing and strategic support for law firms —

covering digital presence, content, visibility, and reputation building. Our

services are designed to work together as an integrated system, ensuring

consistency across every touchpoint.

SERVICE 01

Legal Directories & Rankings

Strategic submissions to Legal 500, Chambers,
and Lexology Index — matter selection, narrative
development, and referee strategy.

SERVICE 03
SEO & Legal Content Strategy

Search visibility tailored to how clients actually
look for legal expertise — structured content that
ranks without compromising tone.

thelegalverge.com - Strategic Marketing for Law Firms

SERVICE 02
Website Strategy & Development

Law firm websites built for credibility and
conversion — from content architecture to user
experience and ongoing refinement.

SERVICE 04
Digital Branding for Law Firms

Consistent brand identities across every
touchpoint — websites, profiles, directories, and
marketing materials.
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LEGAL VERGE

04 - WHAT WE DO CONTINUED

Five further capabilities.

SERVICE 05
Partner & Practice Area
Positioning

Visibility strategies for individual lawyers and
niche practices — thought leadership, structured
profiles, and targeted reputation building.

SERVICE 07
Legal Content Development

High-quality articles, insights, and publications
that strengthen authority and support client
engagement over time.

SERVICE 09
Automation & Legal-Tech
Integration

CRM setup, workflow automation, and Al-assisted
tools that improve efficiency and client
engagement — implemented compliantly.

thelegalverge.com - Strategic Marketing for Law Firms

SERVICES

SERVICE 06

LinkedIn Strategy & Visibility

Professional LinkedIn presence for partners and
senior lawyers — content planning, profile
optimisation, and audience engagement.

SERVICE 08
Digital Marketing & Campaigns

Targeted campaigns designed for legal audiences
— jurisdiction-sensitive, professionally calibrated,
and results-oriented.
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LEGAL VERGE

05 - WHY LEGAL VERGE

Four reasons firms

WHY US

choose to work with us.

® 01
Legal-Focused Expertise
We work exclusively with law firms, ensuring

every strategy is aligned with the realities of
legal practice.

® 03

Compliance-Centred

Approach

We understand the regulatory boundaries of
legal marketing and operate well within
them, always.

@ 02

Tailored Strategies

No templates, no generic solutions — every
engagement is built from scratch around
your firm's goals and market.

e 04

International Perspective

We support firms operating across
jurisdictions with an understanding of
cross-border legal markets.

“A strategic partner — not just an agency. 7

thelegalverge.com - Strategic Marketing for Law Firms
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LEGAL VERGE PROCESS

o6 - OUR PROCESS

Structured, transparent,
results-oriented.

Our engagement model is designed to deliver clarity at every stage —

from initial diagnosis to long-term refinement.

©

STEP 01
Initial Consultation

Understanding your firm, objectives, and current position.

STEP 02
Strategic Assessment

Evaluating your market presence and identifying opportunities.

STEP 03
Tailored Strategy Development

Designing a clear roadmap aligned with your goals.

STEP 04
Implementation

Executing across digital, content, and positioning strategies.

STEP 05
Ongoing Optimisation

Refining and improving based on performance and feedback.
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LEGAL VERGE

o7 - WHO WE WORK WITH

ﬂUStﬁd by legal

CLIENTS

professionals worldwide.

We support a wide range of legal professionals operating in competitive,

regulated, and international markets.

01 —
Independent Law Firms

Established practices seeking to refine their
market presence.

03 —
International & Cross-Border Firms

Practices operating across multiple
jurisdictions.

05 —
Legal Consultants

Advisory practices delivering specialised legal
insight.

thelegalverge.com - Strategic Marketing for Law Firms

02 —
Boutique & Specialised Practices

Niche firms with deep expertise in specific
practice areas.

04 —
Partners & Senior Lawyers

Individual professionals building personal
authority and visibility.

06 —
Advisory Practices

Hybrid firms combining legal counsel with
broader business advisory.
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LEGAL VERGE POSITIONING

m - OUR POSITIONING

Not a traditional

We operate as a strategic partner to law firms —
combining legal understanding with structured execution
to support long-term growth. Our role is to translate
professional excellence into market presence, with the
discretion and discipline the legal sector demands.

e Strategic o Specialised o Structured
Long-term growth, not Built only for the legal Disciplined execution,
short-term tactics. industry. transparent process.

WHERE LEGAL EXPERTISE MEETS EDITORIAL CRAFT.

thelegalverge.com - Strategic Marketing for Law Firms 10/11



(0]¢] PAGE 11/11

Let's talk

Whether you're looking to improve visibility, strengthen your
positioning, or build a more structured approach to growth —
we're here to support you. Every conversation begins with
understanding your firm.

Rua S&do José 125, Sdo Victor, Braga, Portugal

EMAIL WEB LINKEDIN
hello@thelegalverge.com thelegalverge.com /company/legal-verge
Strategic enquiries Insights & services Connect with the team
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